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Survey of Local Authority Gifted and Talented  
Co-ordinators and Advisers 
 
 
 
Between February and September 2005 the National Academy for Gifted and Talented 
Youth undertook a descriptive survey of Local Authority Gifted and Talented provision in the 
eight non-London regions.  The survey had two principal aims: to establish a good working 
relationship between NAGTY and the co-ordinators/advisers; to gather the perceptions of 
those involved as key stakeholders in the provision of gifted and talented education.  The 
survey was part of a wider programme of “State of Play” data gathering.  This programme 
includes a range of different methodologies including highly quantitative surveys such as the 
survey of school co-ordinators’ workloads and training needs (Occasional Paper 4, available 
via the NAGTY website) and this survey which was qualitative in nature.  Data collection was 
by means of loosely structured face-to-face interview conducted by regional consultants 
contracted by NAGTY.  In all 116 interviews were conducted. 
 
Apparent trends 
 
The time allocation of LA co-ordinators/advisers for work related to Gifted and Talented 
provision varies greatly both by region and within regions.  Of the eight regions reviewed, the 
North West, North East and Yorkshire and Humberside appear to have the most generous 
allocation of co-ordinators/advisers’ time, while the South West, South East and East of 
England appear to have the least generous.   
 
Where the time allocation of co-ordinators/advisers to Gifted and Talented provision is 
generally lower, it appears that co-ordinators/advisers are less likely to have received 
specific training for their role, although several indicate that they are receiving informal 
mentoring and support from colleagues.  It is also more common for co-ordinators/advisers in 
these LAs to express regret that they lack opportunities for networking and for keeping up to 
date with developments in the field. 
 
Where the time allocation of co-ordinators/advisers to Gifted and Talented provision is 
generally higher, there appears to be a higher frequency of co-ordinators/advisers receiving 
specific training for their role, although evidence of mentoring is still minimal.  Co-
ordinators/advisers in these LAs also appear to attend conferences and events more 
frequently and are less likely to feel that they cannot keep up to date with developments in 
the field. 
 
There appears to be much greater evidence of networking between LA co-
ordinators/advisers in regions with a high number of LAs whose population density is high 
but whose geographical spread is small.  In Authorities covering a large geographical spread, 
rural communities or small isolated areas, co-ordinators/advisers appear more likely to view 
Authority-wide meetings with school co-ordinators as their main opportunity for networking.  
 
In most regions, attendance at termly Strand Co-ordinator meetings is cited most often as the 
co-ordinator/adviser’s main method of involvement with NAGTY.  However, the level of 
attendance at these meetings is highest in regions nearest to the University of Warwick, or 
amongst co-ordinators/advisers whose full-time focus is exclusively provision for Gifted and 
Talented students.  Other methods of involvement or contact with NAGTY tend to be 
involvement in a Regional Gateway, membership of an Expert Advisory Group, promoting 
membership and student activities, personal contact with individual NAGTY staff members 
and reading NAGTY’s literature and website. 
 
There does not appear to be any obvious correlation between the time allocation of a co-
ordinator/adviser to Gifted and Talented provision and their perception of it as a priority for 
their LA.  In many LAs where their time allocation is low, the co-ordinator/adviser describes a 
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high or reasonably high Authority focus on or priority given to provision for Gifted and 
Talented students.  Many co-ordinators/advisers indicate that the Authority’s priority given to 
Gifted and Talented has increased either following a poor Ofsted grading or in anticipation of 
inspection.  There are also examples of LAs with a full-time co-ordinator/adviser for Gifted 
and Talented who does not consider the priority to be high in their Authority, or who 
considers it to be decreasing. 
 
In the majority of LAs, the co-ordinator/adviser appears to view the priority given to Gifted 
and Talented as higher at Authority level than in their LA’s schools, where they describe 
considerable inconsistency in the priority given to Gifted and Talented.  The response of one 
co-ordinator/adviser that provision in their schools varies, with some pockets of very good 
practice but with a lack of consistency overall, seems to typify many LAs. 
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North West 
 
The North West Region comprises 22 Local Authorities: Blackburn with Darwen, Blackpool, 
Bolton, Bury, Cumbria, Cheshire, Halton, Knowsley, Lancashire, Liverpool, Manchester, 
Oldham, Rochdale, Salford, Sefton, St Helens, Stockport, Tameside, Trafford, Warrington, 
Wigan and Wirral. 
 
Interviews were conducted between February and May 2005. 
 
Time allocation of LA co-ordinator/adviser for Gifted and Talented 
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Almost 60% of LAs in the North West region have a co-ordinator/adviser whose full-time 
focus is either exclusively Gifted and Talented or jointly Gifted and Talented and Aim Higher.  
Amongst the nine LAs whose co-ordinator/adviser for Gifted and Talented provision also 
holds other responsibilities within the Authority, one estimates the time allocated to Gifted 
and Talented as approximately 20% FTE shared across two staff members.  The remaining 
eight co-ordinators/advisers do not specify the time allocated. 
 
Training and Mentoring of LA co-ordinator/adviser for Gifted and Talented  
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In ten out of 22 LAs, the co-ordinator/adviser for Gifted and Talented has either fully 
completed or attended without fully completing the Oxford Brookes University Gifted and 
Talented Co-ordinator Training, and one of these has additionally completed NPQH focusing 
on Gifted and Talented as the project for school-based assessment.  Three further co-
ordinators/advisers have not undertaken the OBU training but are Associate Tutors for the 
course.  Another co-ordinator/adviser has undertaken alternative training in Gifted and 
Talented.  Eight co-ordinators/advisers in the region have received no specific training for 
their role, although one reports that a close colleague has attended the OBU training. 
 
Keeping up to date with developments in the Gifted and Talented field 
 
The co-ordinators/advisers’ methods of keeping up to date vary greatly across the region.  
The most popular methods are reading the NAGTY website and publications, attendance at 
regional meetings, attendance at NAGTY termly Strand Co-ordinators meetings, reading the 
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DfES website and other DfES updates, and networking with colleagues in other LAs.  
Reading G&T Update and the Times Educational Supplement, and attendance at regional or 
national conferences are also frequently mentioned.  Other methods referred to are NACE 
meetings, Ofsted publications and OBU meetings. 
 
Opportunities for Networking  
 
The two most popular fora for networking are the Trans-Pennine Group of EiC co-ordinators 
from the North West and Yorkshire and the Humber regions, and the North West Regional 
Network, formerly the North West Gifted and Talented Advisers and Inspectors Group.  Other 
opportunities for networking include LA-wide groups, the North West Pennine Group, 
Excellence Cluster meetings and informal groups formed of neighbouring LAs. 
 
The groups are currently mainly engaged in/exercised by: 
 Preparation for Ofsted inspection 
 Post-Ofsted planning 
 Best use of finite funding 
 Teaching and learning strategies 
 Criteria for identifying gifted and talented students 
 Systems for monitoring provision in non-EiC schools 
 Links between EiC co-ordinators and non-EiC colleagues 
 Local and regional summer schools 
 School self-assessment framework 
 Feedback from NAGTY events and strategies for increasing NAGTY membership 
 Training opportunities 
 Establishment of the North West Regional Network and impact on other groups 
 Funding arrangements for North West Regional Network 
 North West Regional Network website 
 North West Regional Network working groups 
 Sharing good practice 
 Support for school co-ordinators, and ways to motivate school co-ordinators 
 Effectiveness of OBU training course 
 Comparison of student data against test/exam results 
 Inter-regional activities 
 Encouraging participation of primary colleagues 
 Conferences 
 
Level of contact/involvement with NAGTY  
 
The termly Strand Co-ordinators meetings are one of the principle methods of contact with 
NAGTY for approximately three-quarters of the region’s co-ordinators/advisers.  The NAGTY 
website and various literature items and other updates are another popular method of 
contact for just over half of co-ordinators/advisers.  Other methods of contact or involvement 
include meeting staff members at non-NAGTY events and conferences, involvement in the 
set-up of the NAGTY North West Regional Gateway, NAGTY input at a local event, and 
promotion of NAGTY by the co-ordinator/adviser in local schools.  Four co-
ordinators/advisers acknowledge that they have limited contact with NAGTY. 
 
Co-ordinators/advisers’ perceptions of Gifted and Talented as a focus/priority for the 
LA and within schools 
 
In 17 out of the 22 LAs, the co-ordinator/adviser describes a high or very high Authority focus 
on or priority given to provision for Gifted and Talented students.  Of these, six comment that 
this is in response to a poor LA Ofsted grading, and four others comment that this is seen as 
a key vehicle for raising standards.  Three co-ordinators/advisers describe a reasonably high 
Authority focus on or priority given to Gifted and Talented, although one of these indicates 
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that it is not currently as high as it has previously been.  The priority in the two remaining LAs 
appears to be increasing. 
 
Five of the 22 co-ordinators/advisers appear to consider that provision for Gifted and 
Talented students is given high priority across the schools of their Authority and is 
reasonably well embedded.  A further eight co-ordinators/advisers appear to consider that 
there is an increasing focus on Gifted and Talented across the schools of their Authority and 
that provision is increasing and improving.  In the remaining nine Authorities, the co-
ordinators/advisers appear to consider that the priority given to Gifted and Talented is highly 
variable across their LA’s schools. 
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North East 
 
The North East Region comprises 12 Local Authorities: Darlington, Durham, Hartlepool, 
Gateshead, Middlesbrough, Newcastle upon Tyne, North Tyneside, Northumberland, Redcar 
and Cleveland, South Tyneside, Stockton-on-Tees and Sunderland. 
 
Interviews were conducted between February and July 2005.  It has not yet been possible to 
capture information from one LA. 
 
Time allocation of LA co-ordinator/adviser for Gifted and Talented 
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Two-thirds of LAs within the region have a co-ordinator/adviser for Gifted and Talented 
provision who also holds other responsibilities within the Authority.  Five of these estimate 
the time allocated to Gifted and Talented as between 50% and 80% FTE.  Of the remaining 
three LAs, one co-ordinator/adviser deploys 20% FTE, another deploys 10% FTE and 
another does not specify a time allocation but states that Gifted and Talented is ‘fitted into a 
tight schedule’. 
 
Training and Mentoring of LA co-ordinator/adviser for Gifted and Talented  
 

North East

4

2

5

0

1

2

3

4

5

6

OBU G&T Coordinator training OBU G&T Coordinator training

+ additional training

No training specif ically related

to G&T role

 

North East

1

3

7

0

1

2

3

4

5

6

7

8

Coordinator/advisor has

received or is receiving

mentoring for G&T role

Coordinator/advisor has

received or is receiving

informal support

No mentor support or no

reference in survey report

 
 
In six LAs, the co-ordinator/adviser for Gifted and Talented has either fully completed or 
attended without fully completing the Oxford Brookes University Gifted and Talented Co-
ordinator Training, and two of these have additionally undertaken other training.  Five co-
ordinators/advisers in the region have received no specific training for their role, although 
one of these has received mentoring, and a further three receive informal, mutual support 
from colleagues and other contacts. 
 
Keeping up to date with developments in the Gifted and Talented field 
 
The co-ordinators/advisers’ methods of keeping up to date vary greatly across the region.  
The most popular methods are partnership working, attendance at NAGTY, NACE and DfES 
conferences, and website research.  Networking with colleagues and reading Optimus G&T 
Update are also popular.  Other methods referred to are school visits, Oxford Brookes 
University, the G&T mail base, SAPERE and membership of NACE and nagc. 
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Opportunities for Networking  
 
The two most popular fora for networking are the NAGTY NE Regional Gateway and the NE 
Regional Network.  The Tees Valley Group and the Atlas Network are each referred to once.   
 
Level of contact/involvement with NAGTY  
 
Engagement with the NE Regional Gateway, mentioned by six co-ordinators/advisers, and 
promoting NAGTY membership and activities within their schools, mentioned by seven co-
ordinators/advisers, are the most common methods of contact with or involvement with 
NAGTY.  Three co-ordinators/advisers are members of a NAGTY Expert Advisory Group and 
two co-ordinators/advisers refer to specific contact with individual NAGTY staff members.  
Three co-ordinators/advisers have little or no involvement with NAGTY. 
 
Co-ordinators/advisers’ perceptions of Gifted and Talented as a focus/priority for the 
LA and within schools 
 
In five LAs, the co-ordinator/adviser describes a high Authority focus on or priority given to 
provision for Gifted and Talented students.  A further five co-ordinators/advisers describe a 
reasonably high or increasing Authority focus on or priority given to Gifted and Talented.  The 
remaining co-ordinator/adviser describes it as an ‘emerging priority’, with the LA ‘in the early 
stages of establishing an infrastructure’. 
 
Two co-ordinators/advisers appear to consider that provision for Gifted and Talented 
students is given high priority across the schools of their Authority and is reasonably well 
embedded.  A further seven co-ordinators/advisers appear to consider that there is a 
reasonable focus on Gifted and Talented across the schools of their Authority.  Two co-
ordinators/advisers appear to consider that the schools in their Authority would benefit from a 
much greater focus on Gifted and Talented provision. 
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Yorkshire and Humberside 
 
The Yorkshire and Humberside Region comprises 15 Local Authorities: Barnsley, Bradford, 
Calderdale, Doncaster, East Riding of Yorkshire, City of Kingston upon Hull, Kirklees, Leeds, 
North East Lincolnshire, North Lincolnshire, North Yorkshire, Rotherham, Sheffield, 
Wakefield and City of York. 
 
Interviews were conducted between June and September 2005. 
 
Time allocation of LA co-ordinator/adviser for Gifted and Talented 
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Eight LAs in the region have a co-ordinator/adviser whose full-time focus is either exclusively 
Gifted and Talented or jointly Gifted and Talented and Aim Higher.  Six LAs have a co-
ordinator/adviser for Gifted and Talented provision who also holds other responsibilities 
within the Authority, of whom one has approximately 30% FTE allocated to Gifted and 
Talented, four have between 5% and 10% FTE allocated, and one has not specified a time 
allocation.  The remaining Authority does not currently have a co-ordinator/adviser with 
responsibility for Gifted and Talented.  A professional assistant acts as point of contact (for 
the purposes of this report each LA’s contact is referred to as co-ordinator/adviser). 
 
Training and Mentoring of LA co-ordinator/adviser for Gifted and Talented  
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Eleven out of 15 co-ordinators/advisers in the region have undertaken training related to their 
Gifted and Talented role, of whom ten have completed or attended without fully completing 
either Oxford Brookes University Gifted and Talented Strand or School Co-ordinator training.  
One co-ordinator/adviser received mentoring for a Gifted and Talented role while working for 
a previous employer and a further three co-ordinators/advisers receive informal support from 
colleagues. 
 
Keeping up to date with developments in the Gifted and Talented field 
 
The most popular methods of keeping up to date are NAGTY, NACE and DfES conferences 
and website research.  Other common sources of information are reading material, the 
regional network, Optimus G&T Update and colleagues.  The G&T mail base, NAGTY 
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events, the National Primary Trust, Oxford Brookes University and training courses are also 
referred to.  One co-ordinator/adviser does not actively keep up to date. 
 
Opportunities for Networking  
 
The two most popular fora for networking are the Yorkshire and Humberside Regional 
Network and LA-wide groups.  Other fora mentioned are the Trans-Pennine Group and 
informal networking at conferences. 
 
The groups are currently mainly engaged in/exercised by: 
 The reorganisation of LAs  
 Personalised learning 
 Widening participation 
 Challenge Award, Quality Standards, Self-Evaluation 
 Transition 
 Philosophy 4 Children 
 The future of EiC and sustainability beyond funding 
 Dissemination of good practice 
 Identification and provision 
 Workforce remodelling 
 Links with National Strategies 
 Data tracking and monitoring 
 
Level of contact/involvement with NAGTY  
 
The termly Strand Co-ordinators meetings are one of the principle methods of contact with 
NAGTY for six co-ordinators/advisers.  Four co-ordinators/advisers refer to promoting 
NAGTY membership and activities to their schools and two co-ordinators/advisers are 
members of a NAGTY Expert Advisory Group.  Liaison over student summer school places, 
providing consultancy services, personal contact with individual NAGTY staff members, 
NAGTY input at a local conference, participation in a NAGTY Think Tank, and contact with 
an Ambassador School are each referred to once.  Seven co-ordinators/advisers have little 
contact with NAGTY. 
 
Co-ordinators/advisers’ perceptions of Gifted and Talented as a focus/priority for the 
LA and within schools 
 
In three out of the 15 LAs, the co-ordinator/adviser describes a high or very high Authority 
focus on or priority given to provision for Gifted and Talented students.  Of these, one 
comments that this is particularly the case post-Ofsted.  A further three co-
ordinators/advisers describe a reasonably high Authority focus on or priority given to Gifted 
and Talented.  Two co-ordinators/advisers indicate that the focus in their Authority is 
increasing, one of which is following a poor Ofsted rating.  Of the seven remaining 
Authorities, two co-ordinators/advisers indicate that the future level of priority for Gifted and 
Talented is currently uncertain, another reports that the LA recognises provision is not what it 
should be, and four report that Gifted and Talented is not currently a high priority, although it 
has previously been so in one of these Authorities. 
 
Three co-ordinators/advisers appear to consider that provision for Gifted and Talented 
students is given high or reasonably high priority across the schools of their Authority.   One 
co-ordinator/adviser does not feel that Gifted and Talented is a high priority in the LA’s 
schools.  In the remaining 11 Authorities, the co-ordinators/advisers appear to view the 
priority given to Gifted and Talented as highly variable across their LA’s schools. 
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West Midlands  
 
The West Midlands Region comprises 14 Local Authorities: Birmingham, Coventry, Dudley, 
Herefordshire, Sandwell, Shropshire, Solihull, Staffordshire, Stoke-on-Trent, Telford and 
Wrekin, Walsall, Warwickshire, Wolverhampton and Worcestershire. 
 
Interviews were conducted between February and June 2005. 
 
Time allocation of LA co-ordinator/adviser for Gifted and Talented 
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Three out of 14 LAs within the region have a co-ordinator/adviser whose full-time focus is 
provision for Gifted and Talented students.  Amongst the remaining 11 LAs whose co-
ordinator/adviser for Gifted and Talented provision also holds other responsibilities within the 
Authority, their time allocation to Gifted and Talented varies from 10% to 80% FTE, with 
between 30 and 50% FTE seeming to be the most common allocation. 
 
Training and Mentoring of LA co-ordinator/adviser for Gifted and Talented  
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In six out of 14 LAs, the co-ordinator/adviser for Gifted and Talented has completed the 
Oxford Brookes University Gifted and Talented Co-ordinator Training and three of these have 
also completed additional training.  A further two co-ordinators/advisers have attended 
training courses through other providers.  The remaining six co-ordinators/advisers have not 
received specific training for their role although one has received training in a previous post 
which is proving relevant to current responsibilities.  None of the co-ordinators/advisers have 
received formal mentoring for their role, although eight report that they benefit from informal 
peer support. 
 
Keeping up to date with developments in the Gifted and Talented field 
 
The most popular methods of keeping up to date are attendance at DfES standing 
conferences and other national conferences, and website research.  NACE events and 
information, various newsletters and publications, particularly OPTIMUS G&T Update, and 
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networking are also popular. Other methods cited are contact with NAGTY and curriculum 
briefings.   
 
Opportunities for Networking  
 
The vast majority of co-ordinators/advisers cite local groups within their LA, such as 
meetings bringing together school Gifted and Talented Co-ordinators, and meetings of the 
GO West Midlands Group as their main opportunities for networking.  Other popular 
networking opportunities are contact with NAGTY, membership of the Middle England Group, 
NACE and DfES events, and informal links between neighbouring LAs.  The Black Country 
School Improvement Partnership, Aim Higher and Oxford Brookes University are also 
mentioned.   
 
Level of contact/involvement with NAGTY  
 
Twelve out of 14 co-ordinators/advisers attend NAGTY termly Strand Co-ordinators 
meetings, although several indicate that their attendance is infrequent.  Three co-
ordinators/advisers indicate that they have promoted NAGTY membership and/or activities 
within their LA, and one has regularly set aside funds to support students attending NAGTY 
Summer Schools.  Other means of contact mentioned are personal contact with various 
NAGTY staff members, NAGTY representatives contributing to local conferences or events, 
involvement with the West Midlands Regional Gateway, and being the parent of a NAGTY 
member.  Six co-ordinators/advisers have so far had little or no contact or involvement with 
NAGTY.   
 
Co-ordinators/advisers’ perceptions of Gifted and Talented as a focus/priority for the 
LA and within schools 
 
In 11 out of 14 LAs, the co-ordinator/adviser describes a high Authority focus on or priority 
given to provision for Gifted and Talented students.  Two co-ordinators/advisers indicate that 
Gifted and Talented provision is of growing importance in their LA.  One co-ordinator/adviser 
reports that there is now an emerging focus on Gifted and Talented provision where 
historically neither the authority nor schools have been comfortable to identify and target 
children of high ability. 
 
Two of the 14 co-ordinators/advisers appear to consider that provision for Gifted and 
Talented students is given high priority across the schools of their Authority and five co-
ordinators/advisers consider that the priority given to Gifted and Talented across their LA’s 
schools is reasonably high or developing significantly.  In four of the remaining LAs the co-
ordinators/advisers indicate that there is a gradually developing focus in their schools, and 
three co-ordinators/advisers report that that the priority given to Gifted and Talented is highly 
variable across their LA’s schools. 
 



12 

East Midlands 
 
The East Midlands Region comprises nine Local Authorities: Derby, Derbyshire, Leicester, 
Leicestershire, Lincolnshire, Northamptonshire, Nottingham, Nottinghamshire and Rutland. 
 
Interviews were conducted between February and April 2005. 
 
Time allocation of LA co-ordinator/adviser for Gifted and Talented 
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One third of LAs within the region have a co-ordinator/adviser whose full-time focus is 
provision for Gifted and Talented students.  Amongst the two thirds of LAs whose co-
ordinator/adviser for Gifted and Talented provision also holds other responsibilities within the 
Authority, their time allocation to Gifted and Talented varies from 100 hours per year shared 
across two staff members to approximately 50% FTE, with approximately 30% FTE seeming 
to be the most common allocation. 
 
Training and Mentoring of LA co-ordinator/adviser for Gifted and Talented  
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In four out of nine LAs, the co-ordinator/adviser for Gifted and Talented has received specific 
training for their role, with one co-ordinator describing this as particularly well developed and 
linked to a regular professional development review and audit of needs.  Several of the co-
ordinators/advisers in the remaining five Authorities have received training in previous posts 
which is proving relevant to current responsibilities.  One of the nine co-ordinators/advisers is 
receiving mentoring to support their role. 
 
Keeping up to date with developments in the Gifted and Talented field 
 
The co-ordinators/advisers’ methods of keeping up to date vary greatly across the region.  
The most popular methods are attendance at termly NAGTY Strand Co-ordinators meetings, 
DfES standing conferences and NACE events, and website research. 
 
Opportunities for Networking  
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The majority of co-ordinators/advisers attend meetings of the East Midlands Group, which is 
described as ‘very useful’.  Other opportunities for networking include the Middle England 
Group, described as ‘valuable’, a local university Aim Higher project, Oxford Brookes 
University Able and Talented Group, the National Rural Network, and conferences and 
meetings offered by NACE East, DfES and NAGTY. 
 
The groups are currently mainly engaged in/exercised by: 
 The identification of, provision for and monitoring of progress of talented students 
 Securing the embedding of Gifted and Talented provision within schools 
 Mechanisms for the dissemination of good practice 
 Differences in funding between EiC areas and Shire authorities 
 Lack of understanding in schools of key national foci, for example ‘personalised and 

individualised learning’ 
 Confusion over terms and definitions of Gifted and Talented 
 Raising awareness of dual exceptionality 
 
Level of contact/involvement with NAGTY  
 
The termly Strand Co-ordinators meetings are one of the principle methods of contact with 
NAGTY for two thirds of co-ordinators/advisers.  The NAGTY website and various literature 
items are another popular method of contact, and several co-ordinators/advisers mention 
personal contact with various NAGTY staff members as helpful.  One co-ordinator/adviser 
(relatively new to post) has so far had no contact with NAGTY. 
 
Co-ordinators/advisers’ perceptions of Gifted and Talented as a focus/priority for the 
LA and within schools 
 
In five out of the nine LAs, the co-ordinator/adviser describes a high or reasonably high 
Authority focus on or priority given to provision for Gifted and Talented students.  The priority 
in the remaining four LAs appears to be strongly increasing in three, and gradually increasing 
in one. 
 
Two of the nine co-ordinators/advisers appear to consider that provision for Gifted and 
Talented students is given high priority across the schools of their Authority and is 
reasonably well embedded.  A further two co-ordinators/advisers appear to consider that 
Gifted and Talented is given high priority across the schools of their Authority and that 
provision is increasing and improving although not yet embedded.  In the remaining five 
Authorities, the co-ordinators/advisers appear to consider that the priority given to Gifted and 
Talented varies greatly across their LA’s schools, although most indicate that there is an 
increased focus. 
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East of England 
 
The East of England Region comprises ten Local Authorities: Bedfordshire, Cambridgeshire, 
Essex, Hertfordshire, Luton, Norfolk, Peterborough, Southend-on-Sea, Suffolk and Thurrock. 
 
Interviews were conducted between February and April 2005. 
 
Time allocation of LA co-ordinator/adviser for Gifted and Talented 
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One LA within the region has a co-ordinator/adviser whose full-time focus is formally 
provision for Gifted and Talented students, although this person has recently been given 
additional responsibilities and estimates that he now spends 75-80% on Gifted and Talented.  
Of the co-ordinators/advisers for whom Gifted and Talented provision is formally only one 
part of their post, two have their time allocation to Gifted and Talented formally specified (one 
at 30 days per year and one at 40 days per year).  Of the seven co-ordinators/advisers 
whose allocation to Gifted and Talented is unspecified, one estimates that it occupies 70% of 
their time, one estimates 40%, while the remaining co-ordinators/advisers’ estimates vary 
between ‘well under 10%’ and 20%. 
 
Training and Mentoring of LA co-ordinator/adviser for Gifted and Talented  
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In three out of ten LAs, the co-ordinator/adviser for Gifted and Talented has received specific 
training for their role.  One of these has attended NACE CPD events at her own request, 
while another has completed the OBU training course twice, once as a teacher and again on 
taking up this post.  Of the seven co-ordinators/advisers who have not received specific 
training for their role, two have ‘sat in on’ modules of the OBU training course when it has 
been delivered locally, and one has received training in a previous post which is proving 
relevant to current responsibilities.   
 
One co-ordinator/adviser is receiving formal mentoring for their role from the previous post 
holder, and three other co-ordinators/advisers are receiving informal, mutual support from 
colleagues such as Excellence Cluster co-ordinators. 
 
Keeping up to date with developments in the Gifted and Talented field 
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The most popular method of keeping up to date with developments in the Gifted and 
Talented field is reading the websites and publications of NAGTY, NACE and the DfES.  
Other methods referred to are attendance at termly NAGTY Strand Co-ordinators meetings, 
networking, updates from a centre for gifted education in the USA, and international visits. 
 
Opportunities for Networking  
 
The most popular forum for networking is the recently formed East of England Partnership 
(referred to by some as the Eastern Region Consortium Group), which has subsumed the 
NACE East group.  Half the co-ordinators/advisers attend meetings of Gifted and Talented 
Co-ordinators in local Excellence Clusters or EiC partnerships, and one is a member of the 
Middle England Group.  Other methods of networking mentioned are email correspondence 
with colleagues in other LAs, and groups within an LA.  Two co-ordinators/advisers have little 
opportunity to network. 
 
The groups are currently mainly engaged in/exercised by: 
 Whole school and cross-phase training 
 Parent workshops 
 Raising awareness of Gifted and Talented in schools where staff don’t acknowledge that 

they have any gifted and talented children 
 Sharing information and good practice 
 Reviewing resources 
 Support for schools in rural areas 
 Development of the East of England Partnership website 
 
Level of contact/involvement with NAGTY  
 
Five co-ordinators/advisers regularly attend the NAGTY termly Strand Co-ordinators 
meetings.  The NAGTY website and publications are mentioned as helpful several times but 
four co-ordinators/advisers have little involvement with NAGTY beyond this.  One co-
ordinator/adviser has visited NAGTY staff, and two co-ordinators/advisers refer to contact 
with NAGTY over Summer School placements. 
 
Co-ordinators/advisers’ perceptions of Gifted and Talented as a focus/priority for the 
LA and within schools 
 
In four out of the ten LAs, the co-ordinator/adviser describes a high or reasonably high 
Authority focus on or priority given to provision for Gifted and Talented students.  In one of 
these LAs, this is as a result of a poor Ofsted rating and the subsequent inclusion of Gifted 
and Talented as a major priority on the EDP.  The priority in one of the remaining LAs 
appears to be strongly increasing. 
 
In the remaining five LAs the co-ordinator/adviser feels that provision for Gifted and Talented 
students is not given a high priority.  One co-ordinator/adviser reports that the priority is low 
in terms of allocation of time and resources, while another reports that although Gifted and 
Talented appears to be viewed as an important area, he feels ‘left to his own devices much 
of the time’ with no clear direction or clarity from the LA. 
 
One co-ordinator/adviser considers that provision for Gifted and Talented students is given 
high priority across the primary schools of their Authority although it seems to be less of a 
priority in secondary schools.  Five co-ordinators/advisers consider that Gifted and Talented 
is given an increasing priority across the schools of their Authority, with one reporting that 
although there was very little recognition two years ago, it is now a growing focus in many 
schools.  One of the five reports that despite the increased focus, development suffers as 
school Gifted and Talented co-ordinators have other responsibilities, tend to change rapidly, 
and rarely have any training or background in this area.   
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In three Authorities, the co-ordinators/advisers consider that the priority given to Gifted and 
Talented varies greatly across their LA’s schools, although one indicates that there is an 
increased interest.  One co-ordinator/adviser reports that provision for Gifted and Talented is 
a low priority in terms of action in schools, despite being identified as a ‘high priority worry’ in 
many schools in a recent audit, with few schools having identified it as a priority in their 
improvement plans or allocating much time or money for its development. 
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South West  
 
The South West Region comprises 16 Local Authorities: Bath and North-East Somerset, 
Bournemouth, City of Bristol, Cornwall, Devon, Dorset, Gloucestershire, Isles of Scilly, 
Plymouth, Poole, North Somerset, Somerset, South Gloucestershire, Swindon, Torbay and 
Wiltshire. 
 
Interviews were conducted between February and April 2005. 
 
Time allocation of LA co-ordinator/adviser for Gifted and Talented 
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Two out of 16 LAs within the region have a co-ordinator/adviser whose full-time focus is 
provision for Gifted and Talented students.  In 13 LAs the co-ordinator/adviser for Gifted and 
Talented provision also holds other responsibilities within the Authority.  Their time allocation 
to Gifted and Talented varies from five days per annum to approximately 50% FTE, with 
approximately 20% FTE seeming to be the most common allocation.  One LA does not have 
a designated co-ordinator/adviser responsible for Gifted and Talented provision. 
 
Training and Mentoring of LA co-ordinator/adviser for Gifted and Talented  
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In five out of the 15 LAs that have a designated co-ordinator/adviser for Gifted and Talented, 
the co-ordinator/adviser has received specific training relevant to their role although this has 
not always been in their current post.  The remaining ten co-ordinators/advisers have 
received no specific training for their role.  Co-ordinators/advisers in two LAs have received 
informal mentoring by a colleague during a hand-over period. 
 
Keeping up to date with developments in the Gifted and Talented field 
 
The most popular methods of keeping up to date are attendance at termly NAGTY Strand 
Co-ordinators meetings, DfES standing conferences and NACE events, and website 
research.  Two co-ordinators/advisers mention involvement in the South West GATE as a 
useful method.  Other methods cited are NACE publications, membership of the NAGC, and 
the Times Educational Supplement.  Several co-ordinators/advisers indicate that they regret 
the lack of time available to them for reading and networking. 
 



18 

Opportunities for Networking  
 
Approximately half of co-ordinators/advisers cite local groups within their LA, such as 
meetings bringing together school Gifted and Talented Co-ordinators, as one of their main 
opportunities for networking.  The South West GATE is mentioned by six co-
ordinators/advisers as being a useful or developing form of networking with several other co-
ordinators/advisers stating that they were unaware of the SW GATE.  In one of the six 
Authorities, contribution to the SW GATE is part of the LA Action Plan and EDP.  Other 
opportunities mentioned are informal links between small numbers of neighbouring LAs, 
informal networking at national conferences, and membership of the Middle England Group.  
Two co-ordinators/advisers rarely have the opportunity to network. 
 
Level of contact/involvement with NAGTY  
 
Four co-ordinators/advisers regularly attend NAGTY termly Strand Co-ordinators meetings, 
and a further four report that they occasionally attend.  The distance from Warwick is often 
cited as a reason for not attending more regularly.  Four co-ordinators/advisers indicate that 
involvement in the SW GATE is increasing their involvement with NAGTY.  Other methods of 
contact mentioned are promoting NAGTY membership and/or activities within their LA, 
personal contact with various NAGTY staff members, and NAGTY input to local conferences 
or events.  In two LAs either the co-ordinator/adviser or another staff member is currently or 
has been contracted to NAGTY to work on a specific project.  Three co-ordinators/advisers 
have so far had little or no contact with NAGTY. 
 
Co-ordinators/advisers’ perceptions of Gifted and Talented as a focus/priority for the 
LA and within schools 
 
In ten out of 16 LAs, the co-ordinator/adviser describes a high or reasonably high Authority 
focus on or priority given to provision for Gifted and Talented students, with several referring 
to Gifted and Talented forming a strand within the Authority’s EDP.  There has been an 
increased focus in several of these Authorities following Ofsted inspection and one co-
ordinator/adviser reports that ‘the Gifted and Talented strand in the Ofsted framework made 
the LA take notice.’   
 
The priority in one of the remaining LAs appears to be strongly increasing, having previously 
been of low priority as ‘not part of their core and statutory responsibility’, and is now 
increasingly embedded in the school improvement work of all advisers and consultants. 
 
The four remaining co-ordinators/advisers describe a low focus on or priority given to 
provision for Gifted and Talented students, although one concedes that it should become an 
increasingly important area, through initiatives such as Every Child Matters.  One co-
ordinator/adviser reports that Gifted and Talented provision is ‘second tier on the LA map’ 
and consequently is not seen as a high priority, while another reports that it is not prioritised 
partly as a result of not being a statutory area of provision and partly as it comes under a 
division within the Authority which is required to reduce costs this year.  In the LA with no 
designated co-ordinator/adviser the Director of Education is keen for a focus on Gifted and 
Talented to be established. 
 
Six co-ordinators/advisers appear to consider that provision for Gifted and Talented students 
is given high priority across the schools of their Authority and is either reasonably well 
embedded, or is prioritised because weaknesses have been identified.  The remaining nine 
co-ordinators/advisers consider that the priority given to Gifted and Talented varies greatly 
across their LA’s schools, although several indicate that there is an increased focus in many.  
The response of one co-ordinator/adviser that provision varies, with some pockets of very 
good practice but with a lack of consistency overall, seems to typify many LAs.  In the LA 
with no designated co-ordinator/adviser the Director of Education indicates that Gifted and 
Talented is not currently a priority in the Authority’s schools. 
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South East 
 
The South East Region comprises 19 Local Authorities: Bracknell Forest, Brighton and Hove, 
Buckinghamshire, East Sussex, Hampshire, Isle of Wight, Kent, Medway, Milton Keynes, 
Oxfordshire, Portsmouth, Reading, Slough, Southampton, Surrey, West Berkshire, West 
Sussex, Windsor and Maidenhead, and Wokingham. 
 
Interviews were conducted between June and September 2005. 
 
Time allocation of LA co-ordinator/adviser for Gifted and Talented 
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None of the LAs within the region has a co-ordinator/adviser whose full-time focus is 
exclusively provision for Gifted and Talented students.  One co-ordinator/adviser estimates 
the time allocated to Gifted and Talented as between 50% and 70% FTE, and another 
estimates spending up to 40% FTE on Gifted and Talented.  Four co-ordinators/advisers 
have 20-25% FTE allocated and three have approximately 10% allocated.  Three co-
ordinators/advisers spend 5% or less FTE on Gifted and Talented Provision and six co-
ordinators/advisers do not specify the time allocated.  The remaining co-ordinator/adviser 
has 60% of time allocated but supports Excellence Cluster schools exclusively. 
 
Training and Mentoring of LA co-ordinator/adviser for Gifted and Talented  
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Five co-ordinators/advisers for Gifted and Talented in the region have either fully completed 
or attended without fully completing the Oxford Brookes University Gifted and Talented Co-
ordinator Training, and a further four have undertaken other post-related training.  One co-
ordinator/adviser co-authored widely used material.  Nine co-ordinators/advisers in the region 
have received no specific training for their role.  One co-ordinator/adviser has received 
mentoring. 
 
Keeping up to date with developments in the Gifted and Talented field 
 
The most popular methods of keeping up to date are NACE, attendance at NAGTY termly 
Strand Co-ordinators meetings, attendance at DfES conferences, and website research.  
Other sources referred to are Optimus G&T Update, the National Rural Network, Gift Ltd, 
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NAGTY publications, the Middle England Group, DfES publications, the G&T mail base, 
Oxford Brookes University, the SE regional network, and LA-wide groups  One co-
ordinator/adviser reports finding it hard to access sources of information for keeping up to 
date. 
 
Opportunities for Networking  
 
The three most popular fora for networking are the regional network SEAGUL (South East 
Able and Gifted Unlimited), NAGTY termly Strand Co-ordinators meetings, and links with 
neighbouring LAs.  Other fora for networking include the National Rural Network, the NACE 
annual conference, the Middle England Group, the NAGTY SE Regional Gateway, LA-wide 
groups and a Statistical Neighbour Group.  Eight co-ordinators/advisers report that they have 
very little or no opportunity for networking.   
 
Level of contact/involvement with NAGTY  
 
The termly Strand Co-ordinators meetings are one of the principle methods of contact with 
NAGTY for eight co-ordinators/advisers.  Two co-ordinators/advisers refer to using the 
NAGTY website and two refer to NAGTY input at a local parents’ information evening.  
Reading Aspire, promoting NAGTY membership and activities to schools, attending a 
NAGTY CPD course, participating in a Think Tank, involvement in the NAGTY SE Regional 
Gateway, acting as a NAGTY Field force consultant and delivering INSET for NAGTY staff 
are each mentioned once.  Seven co-ordinators/advisers report that they have little contact 
with NAGTY. 
 
Co-ordinators/advisers’ perceptions of Gifted and Talented as a focus/priority for the 
LA and within schools 
 
In nine LAs, the co-ordinator/adviser describes a high Authority focus on or priority given to 
provision for Gifted and Talented students.  A further six co-ordinators/advisers describe a 
reasonably high or increasing Authority focus on or priority given to Gifted and Talented.  Of 
the remaining LAs, one co-ordinator/adviser comments that the priority is high in theory but 
that this is not borne out in reality, another indicates that the priority is high in the Excellence 
Cluster only, another that Gifted and Talented has previously been given high priority but that 
the current situation is uncertain, and another that it has been a very low priority. 
 
Six co-ordinators/advisers appear to consider that there is an increasing focus on Gifted and 
Talented across the schools of their Authority and that provision is increasing and improving.  
In the remaining thirteen Authorities, the co-ordinators/advisers appear to consider that the 
priority given to Gifted and Talented is highly variable or patchy across their LA’s schools.
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Examples of practice and projects identified by co-ordinators/advisers as good 
or innovative 

 

North West 
 
 High school Gifted and Talented newsletter posted on the school website, which has 

encouraged more schools to find out about activities that they were running such as arts 
and music master classes 

 
 Forum established by Action Research Groups to discuss and share ideas about the use 

of Thinking Skills to promote learning 
 
 22 successful applications from schools to a book trust company to have a Writer in 

Residence.  The book company is to use one as a case study in addition to giving funding 
to the schools to cover costs 

 
 Rural Academy Group, a group of small schools that meet together to provide activities 

for pupils from each of the schools.  Sharing of experiences is proving very valuable 
 
 Project involving a well-established Youth Orchestra, with students performing at venues 

all over the North West Region.  LA and EiC funding has been used to help families 
purchase or hire instruments, and to provide assistance with travel and other expenses 
such as uniform 

 

North East 
 
 Pilot tracking project with 30 schools.  One school has subsequently taken on a special 

project: The Impact of tracking Able Achievers and Underachievers on Motivation and 
Attitudes in the Classroom 

 
 Half termly parental voice focus group, with decision-making capacity 
 
 Work within the G&T domain for vocational pathways and vGCSEs.  Putting together a 

student and teacher programme to address issues raised in the recent report 
 

Yorkshire and Humberside 
 
 Action research on PASS programme (Pupil Attitudes to Self and School – W3 

Associates), used to assess attitudes of Y6 on entry to support grouping and intervention.  
Programme organised by fast-track teacher.  Website: www.pass-survey.co.uk 

 
 A school’s G&T co-ordination: Assistant headteacher with responsibility for T&L oversees 

work of two co-ordinators and provides conduit into work of leadership team.  The co-
ordinators deal exclusively with T&L pedagogy and link closely with departments. They 
are backed up by a Teaching Assistant who deals with data, NAGTY membership etc.  
Team meets once a week to co-ordinate work 

 
 Ncompass Project, involving a group of ASTs working with students on landscape 

gardening, focusing on creativity, numeracy, literacy, higher order skills and design. The 
project resulted in two G&T summer schools with ASTs.  Students and ASTs worked with 
local agricultural college (FE/HE) on a gardening theme including economic awareness, 
ICT Cad/CAM, video etc and built gardens around the site of their schools.  The project 
will continue and be extended to encompass an architecture focus 

 
 Music project in conjunction with local contemporary music festival, involving one 

secondary and four primary, learning different and unusual instruments normally 
associated with the different ethnic groups 

http://www.pass-survey.co.uk/
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 Fellowship programme providing support for KS4 BME students with mentoring, tutoring, 

residentials etc.  The programme aims to ensure that fellows with L5 at KS3 achieve at 
least 5A*-C 

 
 Short-term school bursaries to departments/individual staff for innovative teaching and 

learning strategy to develop, implement, report to the rest of school and review.  This has 
proved highly motivating for individuals and is seen as something that no-one wants to be 
left out of 

 
West Midlands 
 
 MFL conference targeting Year 10 asylum seeking students as language ambassadors 
 
 Preparation of a Learning Styles/Questioning pack for co-ordinators to use in school 
 
 Inter-LA steering group made up of LA advisers, head teachers, co-ordinators, 

representatives from Connexions, Psychology service and Excellence Cluster, to develop 
strategic policy and ensure consistency of information exchange 

 
 Transforming Transition, ongoing work on Year 4/5 and Year 6/7 transition projects.  

Activity packs produced for LA schools.  Gifted and Talented approaches embedded in 
work produced collaboratively by LA and school working parties 

 
 Developing Debating Skills sessions for primary and secondary students, using local 

council chambers for students to debate contemporary issues including environmental, 
moral, RE and philosophical based subjects 

 
 14 – 19 Pathfinder involving creative partnerships and links with University of First Age.  

My I Plan personalised learning software developed through Pathfinder, accessed via 
internet www.my-iplan.com to enable students to access and use their information 
wherever they are engaged in the learning process.   Enables the learner to share, review 
and update their own information with whoever supports their learning; provides an on-
line environment to inform teachers and parents; supports the development and review of 
a learner’s individual programme of study, preferred progression route and associated 
goals 

 

East Midlands 
 
 ‘Their past your futures’ project focusing on World War II, consisting of local “preparatory 

work” and completion at an outdoor education centre. It is designed to enhance learning 
motivation levels by taking pupils out of their comfort zone of learning.  The project 
culminates in a display/get together and a sharing of findings between schools and 
participants, and is designed to enhance motivation and self-image 

 
 EPAL primary schools project, originally focusing on enabling communication between a 

small group of 20 very able pupils in different schools.  This initially involved year 1 pupils 
and encouraged problem solving by email and ensuring a cycle of leadership 
spokesperson opportunities, it has now been extended across other schools focusing 
also on years 2, 4 and 5.  The project links with two universities, with family visits to one 
of them. The teaching focus is on ICT and Science 

 
 Joint development plans shared between LA unit and Connections Service. 60 personal 

advisers to students sharing an approach to tailor-making brief to student needs also 
share focus on Gifted and Talented 

 

http://www.my-iplan.com/
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 Establishment of demonstrable practical links between economic growth and 
regeneration and the progression of talented and creative young people into local and 
growing “creative industry”, and use of this as a basis for projects 

 
 Partnership involvement of business enterprise, arts and technology with good 

collaboration between specialist schools in the provision of extension courses for all 
students 

 

East of England 
 
 Community artists linked with groups of pupils to develop graphical art.  This has been 

ICT led and resulted in linked website galleries of the designs.  Other groups worked with 
performance artists and produced a DVD of their work.  These projects have established 
the principle of fostering talent and raising self-esteem by working with visiting experts 

 
 International links for gifted and talented students which include links with schools in 

Russia, China and Tunisia, email and video conferencing facilities, and student exchange 
visits 

 

South West 
 
 LA expectation that all teachers are to undertake action research, taking the view that ‘all 

need to be learning to create a learning community’, which feeds into provision for Gifted 
and Talented students 

 
 Development (currently underway) of a ‘Total Learning Centre’ which will operate through 

a widening learning website which will enable teachers and students to compile a 
reflective learning journal, capturing learning and reflection 

 
 Termly Gifted and Talented briefings for schools.  There was previously a charge for 

these but, as a result of requests from schools, these have been removed.  
Representatives of around 50% of schools attend 

 
 Gifted and Talented provision included in governor training 
 
 Information regarding what to expect from a good school in terms of provision for Gifted 

and Talented students supplied to a Local Authority telephone helpline for parents, Social 
Services, doctors etc.  This service acts as a good filter for enquiries 

 
 Residential events for specific target groups with an identified need e.g. quiet girls, under-

achieving boys 
 
 Local Authority information exchange website where co-ordinator/adviser posts relevant 

information, such as NAGTY events in the region, and then sends email alert to all school 
Gifted and Talented co-ordinators drawing attention to the update 

 

South East 
 
 Development of a register of G&T underachievers 
 
 Collaborative link with the Open University, ‘Children as Researchers’. Year 5 students 

selected for 10 weeks of training in empirical research skills at the OU. The students 
attend workshops at the OU after school, and the OU sends adult staff and students into 
schools to support the students in their work 

 
 ‘Learning Walkers’ scheme where 3-4 teachers go to a school with a particular focus (e.g. 

G&T provision in Maths), spend a day in the school experiencing learning situations and 
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classes and then go away with the G&T co-ordinator to discuss and reflect on what they 
have seen. The scheme has now been extended by doing this with students who visit a 
school and go through the same process and assess the learning experience 

 
 Able Underachievers Research Project, involving 9 schools.  300 underachievers were 

identified.  All 300 were interviewed with a 20 question instrument. On the basis of the 
work, the G&T co-ordinators in all 9 schools have formulated an action plan 
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Co-ordinators/advisers’ suggestions for how NAGTY can support them to fulfil 
their LA role 
 
1. To enhance support for professionals: 
 
 Practical, manageable teacher guidance in the form of a teacher ‘toolkit’ for what Gifted 

and Talented provision should look like in the classroom 

 CPD targeted at levels of provision/development; beginners, establishing, experienced.  

Induction for newly appointed LA Gifted and Talented co-ordinators and training and 

events to move things forward for experienced colleagues 

 Realistic, good practice-based training for teachers and co-ordinators/advisers that is 

easy to use back at base 

 CPD and materials for the primary sector 

 Subject specific CPD for secondary teachers and consultants, beyond English, Maths and 

Science, and subject specific guidance for teachers via the NAGTY website, including 

exemplar packs of what a GCSE A/A* looks like for subject teachers 

 Accredited CPD 

 Easily accessible, low cost distance learning packages for teachers and G&T co-

ordinators 

 Assistance for LAs in providing training packages and other support services to schools.  

 On-line mentoring for staff 

 Advisory or consultancy service to give input, guidance, support and CPD 

 Training and support for NQTs 

 Guidance on areas of focus e.g. transition, personalised learning 

 Guidance on the specific requirements in the Quality Standards 

 Specific lesson plans in certain topics rather than teaching strategies 

 Support for the development of Modern Foreign Languages in the primary sector 

 Development of vocational dimensions for Gifted and Talented 

 NAGTY/DfES CPD website 

 Annual programme of CPD published in advance so that co-ordinators/advisers can plan 

this into their timetable 

 Use of the expertise of LA colleagues in the delivery of national and regional events 

 Website and other resources to support the growth and development of self-managing 

networks 

 Access to direct classroom experience for LA staff with Gifted and Talented responsibility 

 Regional afternoon/twilight workshops on resources which work well with gifted and 

talented students 

 Advice on developing policy and strategy 

 Assistance in convincing the strategic leadership in secondary schools of the importance 

of Gifted and Talented provision 
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 Access to updates on other major initiatives/programmes and on how Gifted and Talented 

links with other national initiatives e.g. work-force remodelling 

 
2. To facilitate the sharing of information and good practice: 
 
 Quality, structured opportunities for LA advisers/co-ordinators to share examples of best 

practice 

 Recommended ‘bank’ of quality ideas, resources, speakers, publications and materials. 

 Regular digest of key national and international research and other information 

 On-line portal for networking, resources and support, and a chat room bulletin board for 

Gifted and Talented co-ordinators/advisers, for posing questions, discussing issues, 

reviewing documents and latest resources and ideas 

 On-line hot seating facility where an ‘expert’ can be asked questions, and on-line 

conferencing to share dialogue with key academics, providers and teachers 

 Bank of case-studies on how to identify, support and maintain the level of interest of a 

gifted student, disseminated via the NAGTY website 

 Examples of effective practice countrywide and case studies on LAs working effectively 

with schools.  This could also include describing pitfalls and false starts 

 Better links between LAs and Widening Participation, Aim Higher and local Compacts 

 Schools linked together e.g. non-EiC with EiC schools 

 
3. To further improve communications and consultation/collaboration between 

NAGTY and LAs: 
 
 Annual calendar of NAGTY events published at the beginning of the academic year 

 Access to the current NAGTY organisational chart, with names, contact details and 

responsibilities 

 LA access to information on membership, participation in summer schools, outreach and 

online provision, teacher participation and latest mailings to schools, in report format and 

through sign-in access to the NAGTY website 

 Signposts at first point of contact to people new to Gifted and Talented role/issues.  

Useful headers would be contacts, key information, recommended resources and 

providers 

 Direct communication with LA co-ordinators/advisers through a regular electronic/printed 

newsletter/update, summarising NAGTY and DfES news.  Email alerts of website 

updates, publication of important resources, or new events scheduled, or to send a 

personal reminder/invitation to events.  These could include hyperlinks to interesting sites 

 Information circulated to schools copied to LAs, EiC partnerships and Clusters.  Hard 

copies of policies and letters that are normally sent to schools, parents and students 

copied to co-ordinators/advisers 

 Regular consultation with co-ordinators/advisers on what they need and can offer 
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 Detailed information for LA co-ordinators/advisers on what NAGTY is offering for students 

and professionals to avoid repetition of provision at local and national level 

 Succinct, punchy, easy-to-use publications 

 Visits from NAGTY to co-ordinators/advisers in their local area 

 Clarity over how Aim Higher fits into the Gifted and Talented agenda, the students for 

whom it is intended, and NAGTY’s role in it 

 A one person link to LAs, to meet with them and produce an action plan for the 

NAGTY/LA interaction developments across the year 

 Consultation with co-ordinators/advisers on agenda items for conferences, with the 

agenda published in advance 

 More opportunities such as this to talk to NAGTY staff 

 Overall outcomes of an amalgamation of all of the reports that are being collected in the 

regions. There is an interest in what happens next 

 
4. To strengthen NAGTY presence in the regions 
 
 Opportunities for structured regional-based discussion 

 Wider, regular programme of outreach events and summer schools held within LAs and 

encouragement for HEIs providing outreach activities to offer events in other locations 

 Meeting with co-ordinators/advisers in their own environment 

 Named link-person for each region 

 Regional programme of primary opportunities 

 Support for the regional networks 

 Working through regional universities 

 Strand Co-ordinator meetings offered on a regional basis 

 Programme of NAGTY visits to individual LAs for half a day or more, to work with 

colleagues such as the secondary co-ordinators, KS3 consultants and secondary subject 

leaders 

 Direct contact from NAGTY to senior officers within LAs in areas where Gifted and 

Talented provision is not seen to be given high priority 

 Assistance for LAs in promoting NAGTY membership to schools and students 

 Support for getting schools more directly in touch with NAGTY 

 Shared partnership and support for local provision of student events, master classes and 

summer schools, and events for co-ordinators 

 Regional conferences and input of expertise and people to local conferences and events 

 NAGTY staff member based in each region to support activities and attend meetings with 

parents and staff 

 Training events held in each region 
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 Promotion of a better understanding of the brief/role of Ambassador Schools in 

supporting the regions, and a requirement for the schools to be more proactive.  Creation 

of more Ambassador Schools in equal numbers in each region 

 National events held in different regions 

 Workforce to go out to support non-EiC LAs/schools  

 Support for local/regional training for schools 

 Establishment of a NAGTY Regional Gateway in each region 

 Professional development activities brokered locally in partnership with LA/regional 

network 

 High-profile launch events in LAs 

 
5. To provide leadership: 
 
 NAGTY coordination role at a national level on issues such as Quality Standards and 

between national players such as DFES, NACE, QCA and Oxford Brookes University 

 NAGTY support nationally for LAs to have a dedicated person for Gifted and Talented, 

and exerting national pressure for the DfES to provide ring fenced LA funding for Gifted 

and Talented posts within LAs 

 Clear guidance for schools and LAs and clarity on Gifted and Talented policy as it 

develops 

 Strategic role for NAGTY working alongside LAs to deliver the G&T agenda in the context 

of changing government policy and directio 

 NAGTY as central resource base for Gifted and Talented 

 NAGTY support for EiC funding to progress beyond 2006 

 More coherent links between agencies such as NAGTY, DfES and NACE, with 

collaborative working to ensure coherent and consistent provision, including conferences, 

events and resources, to avoid repetition between agencies 

 
6. To enhance provision for student members: 
 
 Assistance in securing resolution to funding for student activities for Shire authorities and 

after the end of EiC funding. 

 Clear, achievable strategic plan for support for the primary sector, including the provision 

of enrichment activities for primary students, in addition to Advanced Learning Centres 

 More post-16 enrichment activities 

 Support for and advice on effective enrichment events, beyond own outreach events, to 

involve more students 

 Effective publicity for weekend activities for students 

 Wide and inclusive appeal and accessible, multi-cultural slant in NAGTY’s literature, 

website and general approach 
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 Local agents commissioned to deliver, e.g. colleges, universities and centres of 

excellence 

 Information provided directly to schools on opportunities for students by subject 

 Sufficiently long lead-in time for projects as schools cannot always react quickly 


