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School Leaders’ Perspectives on Gifted and Talented  
Provision 
 
 
 
 
NAGTY’s State of Play project seeks to identify as broad a range of relevant data sources 
as possible, to build up an accurate and balanced picture of gifted and talented education in 
England reflecting the situation of all major stakeholders. The views and experiences of 
school leaders are a key element in this picture. 
 
The following data relating to gifted and talented education are taken from Headspace1, a 
survey of school leaders from EdComs and The Guardian. 
 

Background to Headspace 
 

Headspace is an on-going tracking study of primary and secondary heads across the UK. 
This study takes the form of an online survey of pre-registered heads once a term. Each 
term’s questionnaire takes around 30 minutes to complete and includes a series of 
questions which will be repeated (responses tracked) on each wave, together with 
questions under a number of themes. 
 
The third wave (Wave 3) was administered between February and March 2006. The 
themes included in this third wave were: 

 Workforce reform and recruitment/retention of teachers 

 Every Child Matters 
 
The fourth wave (Wave 4) was administered between June and July 2006. The themes 
included in this fourth wave were: 

 Pupil Behaviour 

 Learning 

 Building Schools for Future 
 

Wave 3 Sample 
 
822 responses were received in all, with 547 heads of schools covering primary ages, and 
341 heads of schools covering secondary ages.  Breakdown of the 985 is as follows: 

 481 Primary schools 

 15 Middle schools 

 51 Full age range schools 

 275 Secondary schools 
 

 
Wave 4 Sample 
 
829 responses were received in all, with 549 heads of schools covering primary ages, and 
356 heads of schools covering secondary ages.  Breakdown of the 829 is as follows: 

 473 Primary schools 

 18 Middle schools 

 58 Full age range schools 

 280 Secondary schools 
 

Analysis 

                                                 
1
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Data has been weighted in order to be representative of the UK by: 

 Country 

 English region 

 Primary/secondary status (where scrutinising overall aggregate data set), i.e. the 
total population of all heads are made up of: 

 77% primary schools 

 17% secondary schools 

 6% full age range or middle schools 

 State/independent status, where independent schools make up: 

 14% of all secondary schools 

 5% of all primary schools 

 
Heads’ concerns over provision for Gifted and Talented (Wave 3) 
 
24% of primary heads and 22% of secondary heads in England included provision for gifted 
and talented among their current concerns. Three percent of primary and 2% of secondary 
heads in England included provision for gifted and talented among their main three current 
concerns. Secondary heads in the larger schools are more concerned than others about 
provision for gifted and talented. Only 3% of primary and 5% of secondary leaders do not 
agree with the gifted and talented agenda. 
 

Identification (Wave 3) 
 
Eight percent of heads report that it is difficult for staff to identify gifted and talented 
students. However, 3% of primary heads and 5% of secondary heads report no gifted and 
talented students in their school. 
 

Attention given to students (Wave 3) 
 
The majority of Head Teachers acknowledge gifted and talented do not get the attention 
they need (84% primary and 76% secondary). The main reasons for this are a lack of 
funding for an enrichment programme (52% primary and 38% secondary) and pressure for 
teachers to concentrate on those with learning difficulties (46% primary and 29% 
secondary).  
 

Resources (Wave 3) 
 
Overall, 39% of primary heads and 24% of secondary heads report a lack of resources for 
this group. Lack of funding is more of an issue for larger secondary schools than smaller 
ones and lack of time to prepare in advance of lessons is a particular barrier within urban 
secondary schools. Lack of ‘out of hours’ provision is more of an issue for primary schools 
where free school meal entitlement is highest (i.e. above 40%). 
 

Concerns of School Heads (Wave 4) 
 
Provision for gifted and talented was a concern that 13% of secondary heads and 25% of 
primary heads had in the running of their school. Again, provision for gifted and talented 
students is more of a concern in schools with more than 250 pupils. 

Special Question (Wave 4) 

A special question was included by NAGTY in Wave 4 asking whether gifted and talented 
provision has improved or deteriorated since the government’s establishment of NAGTY in 
2002. The results are presented here. 

Improvement in gifted and talented provision since the establishment of NAGTY in 
2002 
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Just under half of Head Teachers (46%) said that provision for gifted and 
talented students has improved. Primary and secondary leaders are equally likely to 
acknowledge this improvement, but secondary leaders are more likely than primary to think 
that there has been ‘significant’ improvement in their provision. Only 2% of leaders feel that 
the provision has ‘somewhat deteriorated’. 
 
Secondary leaders at schools with more than 250 pupils are significantly more likely than 
those at smaller schools to feel that provision has improved. Primary leaders in the South 
West are the most likely, whilst those in the South East are least likely, to feel that provision 
has improved. 


