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1. Introduction  
 

As a teacher or adviser of gifted and talented children you will know that their needs are special.  

These young people are often thought to be able to make good career decisions simply because 

of their exceptional abilities.  However, the reality shows a very different picture.  Their needs 

differ with their respective abilities, and differ from those of their peers.   

 

This guide provides you, the teacher or adviser, with relevant but short information on careers 

education and guidance issues relating to gifted and talented students as well as suggestions on 

how you can support them. More detailed information is provided in a resource pack for staff 

called Able Ambitions.   

 

There are separate, lengthier guides aimed at students and at supporting the development of 

their career management skills at 14, 16 and 18 which you might also like to look at.  There is 

also a guide for parents.   

 

2. Using the careers packs 

 

Choose from all five packs those items most relevant to your needs and interests and those of 

the students you support. 

 

Perhaps you could also: 

 

This pack: 

 Train other staff in some of the issues and ideas for supporting careers education and 

guidance with gifted and talented students 

 Discuss the issues with your personal adviser or careers adviser 

 Review the suggestions in section 9 and decide whether you can implement some 

 Use the information as a basis for further research in your own institution. 

 

Other packs  

Use the student materials for KS3, 4 and post 16: 

 With an identified group of G and T students 

 With a full class, allowing for different abilities to complete as much as they can 

 As extension activities for particular students 

 With mentors to provide a focus for discussion 
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Website materials 

Encourage students to use the virtual careers library for: 

 Information on careers in the ‘choices’ section 

 Links to specialist sites and professional bodies linked to a wide range of gifts and 

talents 

 A database of education and employer links for further help which you might also find 

useful 

 

You might find it helpful to discuss how to integrate the packs with your existing programme with 

your local Connexions/careers service curriculum or careers education adviser and/or the local 

Learning and Skills Council. 

 

3. No job for life – the need for career management skills 

 

As you well know, the world of work has changed and is still changing.  The ‘job for life’ is not 

part of the modern world - these days workers can expect a range of occupations, education and 

training, un-paid and part-time work as different features of their career.  To succeed in a 

competitive marketplace we all - old and young - need a range of career management skills to 

make the best of different phases in our career.  These can improve our chances by: 

 Helping choose careers and courses that lead to satisfaction 

 Making successful applications 

 Managing and preparing for future changes to adjust to new situations. 

 

It is also valuable to be aware that, as well as qualifications, employers seek ‘employability’ skills 

in their employees such as: 

 Understanding and use of ICT 

 Communication and literacy 

 Numeracy 

 Team working 

 Problem solving 

 Customer handling 

 Technical or practical skills 

 

Employers report an increased need for and a current shortage of people with these skills. 
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4. What does “gifted and talented” mean? 
 

There are lots of definitions of “gifted”, “talented” and the other term often used in this context, 

“able”.  Indeed, there is much discussion about what the right terms should be.  We shall leave 

that debate for others.  The Department for Education and Skills has adopted the phrase ‘gifted 

and talented’.  

 

“The Department defines gifted pupils as those who have exceptional abilities in one or more 

subjects in the statutory school curriculum other than art and design, music and PE. 

 

'Talented' pupils are defined as those who have exceptional abilities in art and design, music, 

PE or in sports or performing arts such as dance and drama.“  

(DfES, Popular Questions section of website, March 2003) 

 

Members of NAGTY have been identified as working in or being capable of working in the 

national top 5%. However, it is recognised that giftedness might only apply to one subject area 

and that it is almost certainly developmental. 

 

There is a further debate to be had about “exceptional”, but as a guide, the Education in Cities 

(EiC) initiative concentrates its work on the Gifted and Talented on 5-10% of pupils in each 

school and the most able 5-10% nationally. Advice on identifying gifted and talented pupils is 

available from the EiC and the main NAGTY website. 

 

Although the term most often used is “gifted AND talented”, it is worth remembering that they do 

not necessarily go together and needs therefore differ.  
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5. Careers education and careers guidance – what are they? 
 

Careers programmes have two components - education and guidance. They are interrelated and 

depend on each other for their effectiveness. Each is required to support and complement the 

other.  

 

Careers education helps develop the knowledge and skills needed to make successful choices, 

manage transitions in learning and move into work.  This is usually provided through group or 

class sessions. 

 

Careers guidance enables application of the knowledge and skills developed through careers 

education to make good individual decisions about learning and work.  This is usually provided 

through individual discussions. 

 

Careers education and guidance (CEG) deals with a range of processes that enable individuals 

to make informed decisions about their learning and their work.  

6. What do they aim to do?  
 

The Department of Education and Skills (DfES) states that careers education and guidance is 

built on three aims.   

 

“These are that young people should be able to: 

 understand themselves and the influences on them  (Self Development) 

 investigate opportunities in learning and work (Career Exploration) 

 make and adjust plans to manage change and transition (Career Management)” 

(Careers Education and Guidance in England: A National Framework 11-19, DfES 2003) 

 

These have been developed into a national framework of learning outcomes that schools are 

encouraged to follow.  They are not statutory.  These are further explained in the section on 

career management skills. 
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7. What are the benefits of CEG? 
 

A good CEG programme helps young people: 

 Feel more motivated 

 Have a better self-image 

 Set targets and take decisions 

 Understand the importance of self-presentation and negotiation skills 

 Aspire to greater things 

 Show initiative 

 Cope with transitions 

 Recognise the importance of equality of opportunity 

 Process and research information 

 Appreciate and value differences and diversity between people 

 Take control of their future 

8. Career management skills 
 

There have been a number of theories used to explain how people make well-informed and 

successful career decisions and transitions.  The three aims given by the DfES can be simplified 

to a mnemonic.  Students have been given the following explanation of career management 

skills, which includes the DfES aims.  They apply to adults as well as students: 

 

Start with analysing ME.  In this case it’s you, not me the writer that you need to think about.  

What are your strengths, weaknesses, skills, aptitudes, interests and abilities?  What do you do 

in your spare time?  What academic subjects fire you?  What do you dream of? 

 

Then use investigating and analysing skills to find information about and consider the merits of 

different OPTIONS.  These might be opportunities in education, training or work.  Consider how 

well-suited you are to these options and their requirements.  Is further personal development 

needed?  Will work experience help? 

 

The third skill is to plan and take ACTION.  Without doing anything, nothing will happen.  This 

action might mean weighing up the pros and cons of several options to make a decision; or it 

might mean deciding to gain relevant work experience, and organising it.  Using a structure or 

‘action plan’ can help sort out what needs to be done. 
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Finally, there are considerable skills in making a successful TRANSITION.  These include 

presentation through writing a winning CV, completing applications forms that are noticed, 

handling interviews well and finally moving into the new place with confidence. 

 

This provides a useful mnemonic – MOAT.  It can help to visualise a castle with moat and draw 

bridge - career planning skills support the individual making informed decisions about crossing 

the bridge to the future. 

 

You might want to reflect on your own career to date – as an adult - and consider if you used 

similar skills, and if not whether it would have made a difference.  Everybody can benefit from 

having this simple structure when making career plans, hence it is provided for you as MOAT.  

Try picturing this as the security needed to bridge from the existing castle to pastures new. 

 

9. Careers issues for those with exceptional gifts and talents 

 

Research undertaken with staff that support gifted and talented young people indicated that the 

following are some of the issues they might face (in addition to the usual uncertainties and 

choices of their age group): 

 

Choice - the gifted in particular have a wide range of choices to make.  If a child is good at a lot 

of subjects and the time has come to drop some, such as at the end of Key Stages 3 and 4, the 

wrong decisions can be costly in the long-term.  This may be a particularly difficult decision for 

the child who hasn’t really been “stretched” in any subject, but is just the best performer in each 

subject studied.  “What am I best at?” is a hard question if you have been an exceptional 

achiever in most, if not all, of what you have done. 

 

Start early - there is seen to be a need to start discussing issues around careers much earlier 

than has been the case.   This has been recognised by the Government who have made the 

provision of careers education from Year 7 a statutory requirement in state schools.  It does not 

mean pressure to make a career decision.  Far from it – at its best careers education should 

raise personal self-awareness and understanding of options. 

 

Expertise - some of the support required by the gifted and talented needs specialised 

knowledge or awareness.  For example, where can the talented find coaching and development?  

What will that entail?   
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Connexions and careers guidance - although Connexions is for all 13-19 year olds, the 

priorities are those most at risk of underachievement or disaffection.  The appearance that gifted 

and talented young people are ‘doing well’ and therefore not counted as in ‘need’ does not mean 

that they feel confident about their future choices.  School staff and non-specialist personal 

advisers may not feel they have either the time or expertise to offer this group careers guidance.   

 

Failure and the “early peaker” - one of the problems of early identification of the gifted and 

talented is that of the “early peaker”.  These are children who show exceptional ability for their 

age group in say Key Stages 1, 2 and 3, but then their performance levels out to be less 

exceptional.  There is great potential for feelings of failure, inadequacy and of letting down 

parents and teachers.  If the reason for you being “special” ebbs away, what does that do for a 

child’s self-image? 

 

Pressure - being gifted and/or talented brings its own pressures.  This is not only the pressure to 

do well, but also involves a range of other burdens: 

 

 Peer pressure – it may not be seen as “cool” to be bright. It can cause the gifted child to 

stand out and feel isolated 

 Parental pressure - almost all parents want their children to succeed, but some take this 

too far and are over ambitious.  A few want their children to succeed where they may 

have failed.  A very few are jealous of their child’s success and attempt to undermine 

them 

 Pressures from teachers – it is only natural that a teacher would want to push a really 

gifted child to fulfil their potential.  However, what if the child is an “all-rounder”, one who 

succeeds in most, possibly all subjects?  What if the child is also talented?  It may appear 

to the child that everyone just “wants a piece of the action”.  This can lead to overload 

 Time pressure – we haven’t got to the stage of those Soviet bloc athletes who “lost” their 

childhoods because of the demands of their coaches, but some competitive sports 

training does entail daily and exhausting preparation from an early age 

 Self pressure – exceptional achievers may be their own harshest critics.  Any fall from 

maximum performance can be seen as failure and could lead to many different reactions, 

such as depression, lack of effort or panic.  

 
Procrastination - being able to analyse pros and cons of different options is an advantage, but 

some gifted students in particular tend to OVER-analyse because they are mentally able to do 

so.  This leads to them putting off decisions. 
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Professional prestige - parental and self expectations can mean that the gifted or talented 

young people equate success with certain professions rather than fulfilment.  This suggests that 

it is important that they have the option to talk through their ideas with staff that can teach them 

career exploration skills and help them choose their most suitable career path.  

 

Time and money - as usual, at the heart of many educational difficulties is that of money and 

what can be bought with it, such as time.  In a perfect world all pupils would receive as much 

personal one-to-one time as is necessary - time for planning, reflection and support.   

Unfortunately, areas, schools within areas and groups of pupils within schools have to compete 

for the finite resources that are available.  In most of these battles the gifted and talented do well.  

However, careers education and guidance is one area where they are in danger of missing out, 

with potentially very damaging results. 

 

Schools - schools may not see the gifted as worthy of extra guidance or mentoring because they 

are likely to achieve in terms of grades and points, irrespective of the fact that they may be 

missing out. Also, there may be a lack of understanding of the role of careers education and 

careers guidance, and the differences between them.  Some school staff see careers education 

and guidance as being only necessary for those going into employment or training.   
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10. What are schools required to provide? 

 

Schools in the maintained sector are required to provide a careers programme from Year 7 to 

Year 11.  There is no requirement to provide in the sixth form.  They are also required to provide 

careers information but this tends to be of varying quality and quantity. 

 

The careers programme is usually arranged by a ‘careers co-ordinator’ or ‘head of careers’ who 

is a teacher who may have had additional training to help plan and provide careers education.  

The delivery of the programme may be by the careers co-ordinator, tutors or other staff. 

 

Inputs to careers education and guidance that may not be labelled as such include work 

experience, recording of achievement, progress file, individual learning plans and target setting. 

 

Provision of careers programmes in the independent sector varies widely.  There tends to be an 

assumption in many ‘academic’ schools that preparation for higher education is sufficient to 

prepare young people for career management.  However this is not always the case and some 

independent schools have well-trained staff with well-organised careers education programmes 

that develop the full range of career management skills.  

 

Higher education – an end in itself? 
 

Certainly not.  The stance that some schools take, where they forget that a higher education is 

part of a career but not the end of it, is limiting and neglecting the needs of its students.  Much of 

careers education and guidance is about developing individuals as well as choosing courses and 

careers.   

 

Research shows that those young people who develop, and have an explicit awareness of, 

career management skills are more likely to choose and secure enjoyable careers after higher 

education.  They are less likely to switch courses or drop out, and they are more motivated to 

succeed during their course.  Those who continue their studies without any direction are less 

likely to make use of the careers provision until the last minute and may miss valuable 

opportunities. 
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Are there any regulations placed on school or college careers provision? 
 

Not beyond the statutory requirement.  Ofsted and Independent School Inspection Service 

inspectors will examine the careers education and guidance provision to varying degrees and 

may not be interested in provision for gifted and talented pupils.   

 

However, most areas of the country now have the opportunity to use and be awarded for careers 

‘quality standards’.   The better known standards are Career Mark (also used by ISCO) or 

Investor in Careers.  

 

11. National Academy for Gifted and Talented Youth Careers Support 

 

Careers support includes: 

1. A self-help guide for members at different key stages that highlights key issues in career 

choice and the development of the skills necessary for effective transitions 

2. Information for parents pinpointing key issues and providing strategies for effective 

support. 

3. Information for teachers highlighting issues for gifted and talented students and 

encouraging tutors and teachers to consider strategies for supporting those students 

effectively and signposting to supporting websites and resources. 

4. A virtual careers library containing information, links and materials orientated to the needs 

of the gifted and talented 

5. A database of contacts in higher education and the labour market 

6. Guidance for students through: 

 A FAQ database, linked to the virtual careers library and to the forum. 

 Regular monitoring of the forum to pick up careers related issues and to provide 

answers and information as required. 
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12. Who else provides careers education and guidance? 

 

 

 

The Connexions Service 

In the maintained sector there is the Connexions service through which the Government aims to 

integrate advice, guidance, information and personal support services to help 13 – 19 year olds 

in England make a smooth transition to successful adult and working lives.  

 

The idea is to enhance the work of the old careers service and develop it through closer 

relationships with other key agencies, such as the youth service.  This will ensure that career 

choice is not divorced from all the other issues that face young people.  

 

Personal advisers from Connexions as well as other Connexions staff work closely with careers 

co-ordinators in schools and colleges to support careers programmes. Personal advisers are 

qualified and experienced in helping young people to make decisions about their future. In 

addition to meeting young people for individual interviews, they see them in small groups and 

during 'drop in' sessions. 

 

Connexions also provides a free service at Connexions centres, offering advice and information 

on finding courses, training opportunities and jobs, as well as more personal support. 

 

There are different arrangements in Scotland and Wales who both have all age careers 

information, advice and guidance services.   You can find out more on all of these options in the 

virtual careers library. 

 

What about the independent sector?  

Most independent schools have a careers teacher but they may not have an independent 

adviser.   

 

Some schools buy into the services of a careers organisation, the number of which is growing in 

response to demand.  The best known are the Independent Schools Careers Organisation 

(www.isco.org.uk) and Cambridge Occupational Analysts (COA) (www.coa.co.uk). 

 

http://www.isco.org.uk/
http://www.coa.co.uk/
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ISCO and COA provide a range of services including student tests, interviewing, staff training 

and support to develop a careers education programme.  They also provide information and 

guidance for their clients until well after leaving education and joining the labour market. 

 

13. Suggestions for supporting the careers education of gifted and talented students 

 

1. Arrange early identification of gifted and talented children, particularly through better 

information exchange between secondary and primary schools 

2. Find out – if you do not already know – who is on the gifted and talented register and 

develop school mechanisms to ensure that other staff are aware of who is on it.  This 

could avoid staff disapproving of students who absent themselves from lessons to do 

relevant activities 

3. Provide careers education activities that stretch the more able.  Ensure that the talented 

have opportunities to find out about careers in their specialism.  See Able Ambitions for 

more information on careers education activities that meet the national framework 

4. Use the virtual careers library to research and ‘signpost’ relevant sites for those with gifts 

and talents.  Look in the ‘choices’ section for careers information. Use the specialist sites 

to find gifted and talented, academic, creative, music and sporting links 

5. Start careers education earlier. Not only by starting in Year 7, but also by raising 

awareness of higher education much earlier than at present 

6. Improve contacts and information exchange with coaching bodies.  What are the demands 

being made on the talented pupils?  Is there any way that the school can help that would 

reduce the burden, such as integrating some of the fitness training into physical education 

lessons?  Perhaps consideration could be given to introducing some form of “pairing” of 

children with similar talents, but in different schools. This would be of particular value if the 

talent were in a less common field. 

7. Start an early exchange with parents about the future.  What are their hopes and fears for 

their children?  Are they aware of some of the bodies, such as the National Academy for 

Gifted and Talented Youth?  Should they be referred to the parents’ guide?   

8. Draw attention to the NAGTY face-to-face programmes for student members as a means 

of raising awareness of the range of study opportunities and of boosting self esteem 

9. Introduce much earlier planning and target setting for the gifted and talented.  This can 

follow the strong support for Individual Learning Plans in “14-19: opportunity and 

excellence” 

10. Make sure staff are aware of pressures, both internal and external, that surround their 

gifted and talented pupils 

11. Develop a consortium approach to providing CEG for gifted and talented students 
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12. Negotiate a contract with Connexions through a partnership or delivery agreement 

process that makes provision for gifted and talented students 

13. Ensure that work experience is as demanding and stretching as possible for this group.   

Discuss this with your local Education Business Partnership.  They might even be willing 

to set up specialist placements.  Liaise with the work experience co-ordinator to ensure 

that health and safety requirements are met 

14. Find out about funding opportunities from school, local authority, partnership for 

progression, widening participation, Aimhigher initiatives and local sponsors 

15. Note – and help others to understand – the links between careers education and guidance 

for gifted and talented students, and other initiatives such as Aimhigher, partnership for 

progression and widening participation.  This should avoid duplication as well as making 

links for students and staff that might otherwise be missed 


