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Disclaimer

The Department for Children, Schools and Families 
wishes to make it clear that the Department and 
its agents accept no responsibility for the actual 
content of any materials suggested as information 
sources in this publication, whether these are in  
the form of printed publications or on a website.

In these materials, icons, logos, software products 
and websites are used for contextual and practical 
reasons. Their use should not be interpreted  
as an endorsement of particular companies or  
their products.

The websites referred to in these materials existed 
at the time of going to print.

Please check all website references carefully to  
see if they have changed and substitute other 
references where appropriate.
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This LAQS user guide has been developed in collaboration with local authorities (LAs) that worked with 
the National Strategies in trialling the LAQS. The stages outlined are drawn from strategies LAs used to 
establish and develop use of the LAQS to support the mainstreaming of provision for G&T education and 
improvements in outcomes for G&T learners in all schools, colleges and settings.

Stage 1
Gather information on the use of G&T Institutional Quality Standards (IQS) in schools, colleges and 
settings across the LA.

•	 How many schools, colleges and settings are using the IQS?

•	 How are they using them to inform school, college, and setting G&T action planning?

•	 What are the key issues emerging from schools, colleges and settings?

•	 What are the barriers that may prevent schools, colleges and settings using the IQS and how can you 
support removal of these?

Take advantage of regional partnership and National Strategies support for use of IQS, Classroom Quality 
Standards (CQS) and LAQS.

Stage 2
Identify key personnel from within the LA and establish a core team which might include strategy 
managers and consultants (see table on page 3 for additional contributors).

•	 Prepare a short briefing paper for the core team to explain the purpose and content of the LAQS.

•	 Hold an initial meeting of the core team to establish shared understanding of the different elements 
within the LAQS.

•	 Decide upon priority areas of focus.

Consider providing training opportunities to establish clear and consistent understanding of the content 
and purpose of the LAQS across LA teams.

Stage 3
In light of information received from schools, colleges and settings about their use of IQS and school-
level attainment and progress data available to the LA, individually highlight each area of the LAQS in 
red, amber or green.

•	 Ask, ‘Where are we and what evidence can we draw on?’ (See suggestions for sources of evidence at the 
end of this user guide.)

•	 Evaluate the LA position – agree overall collective judgements.

•	 Produce an LA action plan for G&T which includes confirmation of follow-up activities and next steps to 
monitor and evaluate improvement to G&T provision in schools, colleges and settings across the LA. 

Continually use the process diagram and the following information to support the core group through 
key stages of the improvement cycle.
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Process diagram – Improvement cycle
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Possible contributors to the core team
Local authority quality standards 
element

Key LA personnel 
Role or responsibility (examples only)

Leadership Primary or secondary strategy manager, head of school 
improvement

Policy School improvement senior management team

Ethos and pastoral care SEAL and behaviour and attendance team

Looked-after children team

Resources Schools’ forum

Engaging with the community, 
families and beyond

Study support, parents/carers, governors, extended schools

Identification Inclusion team, strategy consultants

Effective provision in the classroom Strategy consultants, advanced skills teachers (ASTs)

Learning beyond the classroom Study support, extended schools

Enabling curriculum entitlement and 
choice

14–19, Building schools for the future

Transfer and transition Primary and secondary strategy managers

Staff development CPD adviser, workforce adviser

Standards SIP manager, head of school improvement

Monitoring and evaluation School improvement adviser

Guidance drawn from trialling of the LAQS
LAs established a core team to lead the work on the LAQS, led by the LA G&T lead. The core team needed 
to be large enough to provide a range of perspectives and expertise but small enough to manage 
and to communicate effectively; core team numbers were not usually more than six. Occasionally the 
core team benefited from involvement of other members of the LA during an audit period when a 
specific area of expertise was needed, for example, talent representatives from sport, music, etc; ASTs; 
governor representative; parent/carer representative, elected members, etc. (see table above for further 
suggestions).

A key principle is to ensure clarity and consistency of communication and understanding of the function and 
outcomes of the LAQS between members of the core team and other LA colleagues, linking this to roles in 
school improvement and their impact on teaching and learning.

It is important for members of the core team to recognise that as representatives of key teams within 
the LA they bring expertise to the core team as well as taking outcomes and discussions back to their LA 
team to inform work in schools, colleges and settings.
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Sources of evidence – suggestions from LAs who are 
working with the LAQS
•	 Team meeting minutes 

•	 Reports to elected members 

•	 LA G&T policy/guidance on transfer, anti bullying etc. 

•	 G&T widely referenced in LA policies/plans 

•	 SIP reports 

•	 Contributions to regional and national workshops 

•	 LA website

•	 Use of international links, dissemination and comparisons

•	 Use of learning mentors 

•	 Celebration events and awards 

•	 Learner focus groups/audits 

•	 Analysis of attainment and progress and of progression rates post-16, CVA and conversion data

•	 LA statistical profile

•	 Children and young people’s plan and/or linked plans 

•	 Local schools forum reports 

•	 Excellence hub provision and attendance 

•	 Education improvement partnerships/network audits 

•	 Ofsted reports 

•	 Best value reviews

•	 Use of a range of settings, for example, libraries, children’s centres, focus groups 

•	 Integrated service plans, regional, national and international projects

•	 National register data

•	 Leading teacher network programmes 

•	 School notes of visit

•	 Audit of local opportunities: master classes, competitions, healthy schools award 

•	 Extended school provision 

•	 Learner surveys and focus groups

•	 Evaluation of cross-phase networks and/or conferences 

•	 LA input to ‘Aim higher’ plans

•	 Summer school evaluations 

•	 High achievements in competitive events 

•	 Accredited national tests, for example, music, sport, school health checks 
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